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A six-month incubator that provides coworking space and a peer cohort to 
help entrepreneurs launch and scale. 

Overview
Veterans in Residence, a partnership 
of WeWork and Bunker Labs, is an 
incubator and leadership program that 
provides entrepreneurial community, 
business connections, and coworking 
space to help military veteran and 
military family member entrepreneurs 
launch and scale their business. 

Target Audience and Outcomes
Veterans in Residence is designed for 
early-stage entrepreneurs who are 
looking to start or grow their business 
and need coworking space and a 
cohort-based support system.

Logistics
Throughout the first five months, a 
facilitated weekly huddle provides an 
opportunity to ask critical questions 
and, on occasion, learn from  

expert guest speakers. Cohort 
members have one additional month 
of coworking space membership. A 
capstone event gives entrepreneurs 
a chance to showcase their work and 
to make an ask, if they have one, from 
the community. Some cohorts meet 
virtually, either entirely or on occasion. 
Cohorts that are 100 percent virtual 
may not include coworking space, as 
determined based on location-specific 
needs.

Get Started
New cohorts start every January and 
July in locations nationwide. Interested 
entrepreneurs can find their nearest 
cohort and apply at bunkerlabs.
org/our-programs/veterans-in-
residence. 

http://bunkerlabs.org/our-programs/veterans-in-residence
http://bunkerlabs.org/our-programs/veterans-in-residence
http://bunkerlabs.org/our-programs/veterans-in-residence


Find your Mission, Create your life’s work 
Mother. Father. Leader. Entrepreneur. Veteran. Watch how veterans in the Veterans in Residence powered by Bunker Labs 
community are finding their next mission after service. Click to watch the videos below.

https://www.youtube.com/watch?v=TIeyIM16uQs
https://www.youtube.com/watch?v=Sp7WwDa5FVc
https://www.youtube.com/watch?v=j-0vPwbgKcA
https://www.youtube.com/watch?v=YYVCLGZDQGc&list=PLWaZwGora3vH3ex3VhYoSEStaiRbd_KAx
https://youtu.be/ihyd9GCwpYc
https://www.youtube.com/watch?v=7QDu2dsL2Tc&feature=youtu.be
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CAROLINE HAID 

Caroline Haid grew up in a Navy family, spending most of her childhood in Honolulu, 

Hawaii and Fairfax, Virginia. She grew up playing sports and building tree forts, and was raised 

to be independent and adventurous, eventually leading her to her own career in the Navy.  

Caroline attended the University of North Carolina at Chapel Hill on a Navy ROTC 

scholarship. After graduation, Caroline completed naval aviator training and served as a P-3C 

Orion pilot, flying in Africa, Asia, Europe, and the Middle East. During her time in her squadron, 

Caroline led an aircrew of eleven on two deployments, as well as an aircraft maintenance 

division of 70 Sailors. She finished out her Navy career as an aide to two Navy Admirals. Upon 

leaving the Navy Caroline joined Deloitte’s Federal Strategy & Operations practice in Arlington, 

VA as a Senior Consultant. She worked with government clients on customer insights research 

to inform digital product strategy and development. Caroline left Deloitte in 2018 to pursue her 

MBA full time at the Kellogg School of Management.  

Caroline has always loved leading teams, building community, and pushing 

organizations to grow and improve. It is her dream to own and run a company. She has been a 

part of the Zell Fellows for Entrepreneurship Program and has completed entrepreneurial 

coursework while in school, both of which helped her launch On Wing in 2020.  
Caroline currently lives in Evanston, Illinois with her fiancé and rescue dog; the family is 

excited to be returning to Washington, D.C. in June of 2020 upon Caroline’s graduation.  
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Justin Siegal Biography 
 
 

 
Justin Siegal grew up in suburban Philadelphia with an accountant father and homemaker 
mother. He got his first job in 2005 as a junior in high school, working with an online video 
streaming service based in center city Philadelphia. When he left to go to college at Colgate 
University in upstate New York he maintained his position with that company, working 
remotely and traveling to industry trade shows, conventions, and events to negotiate for 
content and expand the business. Upon returning to Philadelphia, Justin began working with 
the Baida Center for entrepreneurship at Drexel University, helping undergraduates develop 
and grow their business ideas while pursuing a graduate certificate in entrepreneurship. During 
this time, Justin also joined the local fire department, where he served as a ladder truck officer 
as well as the president of the active department responsible for overseeing budget, training, 
and expenses for the 501(c)(3) organization. His time at the fire department exposed Justin to 
the challenges and pleasures of working with a small team under stressful situations and he 
chased that feeling by earning and accepting a commission as an officer in the Marine Corps. In 
2012, then-Lt Siegal became a Signals Intelligence officer and was stationed at Kaneohe Bay, 
Hawaii. From Hawaii, Justin deployed multiple times in support of operations in the Pacific, 
including national-level intelligence positions in Japan and South Korea. Initially planning to do 
one tour in the Marine Corps, Justin was asked and accepted a position with Special Operations 
Command, Marine Corps Forces (MARSOC) where he became a Special Operations Intelligence 
Officer and moved to Camp Pendleton, California. While at MARSOC, Justin was fortunate to be 
able to further develop and refine his craft with smaller, more specialized teams working 
around the globe with multiple military and inter-agency partners. Throughout his time in the 
Marine Corps, Justin has worked on a number of passion projects, including several websites, 
iPhone applications, and real-estate development. When he transitions out of the military in 
June 2020, Justin plans on further developing his entrepreneurial skillset with an eye towards 
alternative methods of business organization and the furtherance of democracy in the 
workplace. When he’s not working, Justin enjoys surfing, reading, writing, and working out. 



bunkerlabs.org/our-programs/veterans-in-residence/

https://bunkerlabs.org/our-programs/veterans-in-residence/

